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Disclaimer

> The predictive information mentioned in this presentation, including
business outlook, financial conditions, and business forecasts, is based
on the company’ s information base obtained from internal and external
sources, which may differ from future actual results. The causes may
iInclude (but not limited to) market risk, market demand, company’ s
ability of the company to continue to launch high-quality products, and
other factors or risks beyond the company’ s control.

> Forward-looking statements contained in this presentation are expressly
qualified by this cautionary statement and reflect our expectations as of
the date hereof, and this are subject to change thereafter. The company
disclaims any intention or obligation to update or revise any forward-
looking statement.




1~3Q 2025 Highlights

highest group revenue

1,439,183

(In Thousands of NTD)

October revenue hit the third-highest

in history
180,833

(In Thousands of NTD)

highest group EPS

5.04

(In Dollars of NTD)

Award

Excellence in Corporate Social
Responsibility

26th National Healthcare Quality
Award(NHQA) — Smart Health
Care Category —“Vitals KPIM”

New Product

« Vital Cloud + Al
 Tracko SecOps
- BOLE
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> Operation Overview

> Research Development
& Future Prospects
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Capital: Around NT$ 371 million

Taiwan, China, Japan, Southeast Asia
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4

Galaxy Software Services: GSS
We believe in “Quality and Value” and “Promises Must be Delivered”

With a team of over 800 employees, we are devoted to providing our customers with diverse
products and the highest quality of service. We continuously integrate and successfully obtain

various international standard certifications.
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«  Our entire company is certified with ISO 9001. 15190
BERE N AR

08!

R
&

»  Our project development department has achieved CMMI (CNS
15190) certification.

«  Our entire company is certified with ISO/IEC 27001:2022 ( CNS 27001 )

« Vital CRM and seven other products are certified for ISO 27017 and
ISO 27018.

« All business divisions, the Information Service Division, the Marketing
Department, and several other management units have obtained ISO
27701 certification.

«  The knowledge management service team has successfully obtained
ISO 30401 certification.

« Implementation and Verification of Taiwan Intellectual Property
Management System(TIPS) in 2024.
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2020

2013

NLP

2009

Vital Family

1998

-Human Resource

System

Application -Enterprise Social

System
Operation

Agency

Platform

1989

1987

Cloud Services

CRM, Finance, KM, Carbon Footprint Verification & Net-Zero Emissions

Integrated Knowledge Worker Platform

Data v Document 1 Activity
-=3-- Flow Flow S Flow

ﬁ{" Relations & %”% Collaborative
*  Connections &°  |nteractions

C—1 Networks — documents with activity’s related
== persons, incidents, and things

Project _

Development Operations

Information
Security

Information Security

IT Governance

Information operations automation

Digital transformation and Data Governance Intelligent Management and Monitoring Analysis
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I Financial Results for Last 3 Years

(Unit: NT$ Thousand)

Net Revenue g:g:‘:’ OII?::?;:ZQ Net Profit (Dgﬁasrs)
1,439,183 707,745 197,461 186,388 5.04
1,233,003 607,855 152,567 144,504 3.91 (Note)
+16.71% +16.43% +29.43% +29.98% +28.90%
1,130,762 580,094 143,489 126,618 3.62
Gross Margin o&zzagti':g Neltllz:;ifrl\t

49.18% 13.72% 12.95%

50.70% 12.37% 11.72%

-1.52% +1.35% +1.23%

51.30% 12.69% 11.20%

Note: due to Capital surplus transferred to common stock on 2025, 2024 EPS adopts retrospective adjustment.



] Quarterly revenue

m Net Revenue
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(Unit: NT$ Thousand)

488,672 493,544

600,000
502,778
500,000
459,194 456,967
447,190
429,865
410,144
400,000 384,057 391,188
367,678 S
354,210 355,525

200,000

21Q4 22Q1 22Q2 22Q3 22Q4 23Q1 23Q2 23Q3 23Q4 24Q1 24Q2 24Q3 24Q4 25Q1 25Q2 25Q3
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] 3 Margin Analysis

= Gross Margin sOperating Margin =Net Profit Margin

60.00%

55.72% 54.81% 56.16%

53.24%

50.00%

40.00%

14.34%

30.00% 16.64% 13.97% 13.53%,
12.39% '

14.22

14.10% 14.04% 43 499

12.92¢

11.67% 11.78%

o 11.46% 11.66%
20.00% 10.41% 10.73%

8.24%

7.07%

10.00%

0.00%
2104 22Q1 22Q2 22Q3 22Q4 23Q1 23Q2 23Q3 23Q4 24Q1 24Q2 24Q3 24Q4 25Q1 25Q2 25Q3

30.00%

25.00%

20.00%

15.00%

10.00%

5.00%

0.00%
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I Analysis of Revenue — by Industry of Customer Note : Others included Telecommunication,

] i L. foundation, school...etc
B Financial Institutions " Government [ Manufacturing + [l Others

Agency Medical + Service
e 19.8% 14.6%

2024
1-3Q

17.8% 13.2%

%0328 18.9% 13.8%

0% 50% 100%
700,000

600,000
500,000
400,000
300,000
200,000
100,000

0

296,71(

257,778
260,723

2023 2024 2025 2023 2024 2025 2023 2024 2025 2023 2024 2025

Our company's products have a wide range of applications across various industries, making them less

. ) 11
susceptible to fluctuations in a single industry's economic conditions. As a result, our revenue remains stable.
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JHigh-Coverage Market Sectors in Taiwan

( 97/ > Banking ( 92/) E/Ieencil[iec:asl
‘ 97. ’ ‘ 82%’

> 40,000 Cloud Services Customers

Central
Governments —
Executive Branch

Local
Governments
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Financial Results for Last 3 Years (Revenue Analysis)

Revenue Model (Unit: NT$ Thousand)
1. Product perpetual license + maintenance

2. Subscription Model (Product Term License * Cloud services)
B Product Sales Revenue mRecurrent m Professional Service

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
1-3Q 2025 EX3A 62.0% 29.3% 1,439,183
1-3Q 2024 EXFA 64.4% 32.0% 1,233,093
1-3Q 2023 EAEL 60.6% 31.8% 1,130,762
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
1000000 892,615
800000 683,98
600000
422,389
400000 — S A8
200000 87,53 ’
0 TR 395’00.
2023 2024 2025 2024 2024 2025 2024 2024 2025
Note: (1)Recurrent revenue includes product term license, maintenance, and outsourcing 13

(2)Product Sales Revenue Model is gradually converting into Term License
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Growth Momentum Under Subscription Economy

Subscription Revenue Subscgéezi:nr;::enue (Unit: NT$ Thousand)
1-3Q 2025 525,652 36.52% Subscription
2024 605,108 34 .86% By Revenue
2023 489,154 30.77% 600000 e .
2022 392,685 27.51% | 400,000 /
2021 267,701 2266% |
2020 171,104 15.68% 2020 2021 2022 2023 2024 25Q3

Subscription model has become one of the most important business trends,
subscription service can create stable and predictable income,

and plan for future R&D investment

Information governance and security Cloud services continue to expand

tools greatly improved SME customer base

14
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] Market Growth Trends in Al and Cybersecurity

Generative Al Forecast Spend as a Proportion of Al Software with Generative
Al Software Growth (%)

Growth trajectory of Al software spending

Generative Al Forecast Spend as a Proportion of Al Software With Generative
M Al Software Market ~ Growth Al Software Growth

350 ill
$ USD billion 21% 100%

0
50%
15%
$0 =

2022 2023 2024 2025 35%
Figure 1 oy | 5% ,

Source: : Gartner Gartner .
2022 2023 2024 2025 2026 2027 Flg ure 2

Digital Markets i

W Gonorative Al Software
M Nongenerative Al Software
87% — Generative Al Software Growth

Information Security Spending by Subsegment (Gartner 2024-2026) » Gartner forecasts that the glObaI Al market is entering a clear
high-growth cycle. The Al software market is expected to grow
at an annual rate of 17%—-20% from 2023 to 2027 (Figure 1).
Generative Al is becoming a major driver (Figure 2), increasing
its share from about 5% in 2022 to 35% by 2027.

120000} Network Security
Security Services
—e— Security Software

100000

80000
Global cybersecurity spending continues to grow, with security
60000 software expanding the fastest (Figure 3). As GenAl, cloud
services, and zero-trust adoption accelerate, enterprises face a
more complex attack surface and must invest more in detection,
defense, and identity management. As Al tools are deployed
2024 2025 2026Figure 3 more rapidly, cybersecurity demand rises in parallel, making

Year . e o .
security a critical foundation for Al expansion. 16

Million USD
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40000
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Digitalization + Al to Enable Optimal Application Scenarios

Integrating a Range of Services

o VITAL NetZero
G"‘ VITAL CRM

- L .
c" VITAL HCM < VITAL BizForm

2 rF
#2 VITAL Knowledge J VITAL OD

Digital

Systems

Vital Family SaaS

2016 ~ 2018 2019 ~ 2021 2022 ~ 2023 2024 ~
]
C BEST
e VITALS £5° =)
. - - _—
Word Segmentation Clustering / Classification Facial Recognition Dc\:/LYrrrl;[:enn% ngeefst{g%in ®  LLM Quantization
©0Obi i i ® ' = e ®
Keyword Extraction Keyword Extraction Object 3\%?; t'_cﬂ (object, DeepOCR ( Handwriting Al Agent - | Al
Radar «~ INS
NLP Summarization
(POS Tagging, NER etc.) Ty —
Recommender Systems VDU Automation éé'ﬁ;faiioﬁg(rgi%? On-P .
— N-Fremises
DeepOCR ® Domain-Specific Large Document VDU 17
P Language Model
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| Information Security Solutions
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SaaS Cloud

Service

From Small-Medium toss
Medium-Large, Hybrid i
Cloud that combines §
enterprise information

m%ﬁﬁ@%ﬁﬂfﬁlﬂil ’
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Cloud Biz
Solution
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O VITAL NetZero VITALS CSP «" VITAL BizForm

IES G S OI t- n Protection of Trees Project Enterprise Sooial Flatiorm
U Review and Management Carbon Emissions (Cloud / on-premise) Smart Form

Management
line Application e VITAL CRM (%a?sogient Tra C I(O
Nearly 2,000 customers use and Assessment Customer Relationship Management System Multi-source Intelligent nd
our official document system, Management (cloud / on-premise) Tracking Platform OPelTﬁ -
saving 4.5 billion sheets of A4
paper, equivalent to reducing Natural Carbon
450 million tons of CO, Resources Dg Emissions
emissions and preserving Radar 0 Vitals PSMS
04,000 trees. Climat Human Resources )
Imate Environmental Management System Problem Solving
Change Opportunities (Cloud / on-premise) Management System

Board of Director
Management System

Human G: viTAL crRM
Resources

Conversational Platform ~ Customer Relationship
Management Management

Accounting

&

and Auditin -
& VITAL Finance g @) Product Safety B.12.8.73% -
Financial Accounting % and Quality Banking Executive 0 Vitals Forum
Management Strategy &Tactics
Information
viascp | Board o @) samssn  onv, O s
Compliant Management Personal Privacy application Vulnerability Itals Survey
Platform Correlations
Corporate | |ff <~ Financial Product
- U Safety Information .
~» InsAl Rl ‘ Governance and @ Vitals KPIM
Security

Communication
Channels
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Responsibility

Awards from Taipei City Foreign and Disabled Labor Office

Awarded a certificate of appreciation by Taipei City for three consecutive years .

"

ES5 8 &bl : ‘ for promoting the "Green Procurement Program for Private Enterprises and Organizations.

e Joined the "Taiwan ICT Sustainability Green Team" established by Microsoft Taiwan, striving
Community S#AI BE ATNRARE LEAMM

1987

towards Taiwan's 2050 net-zero carbon emission vision.
RURARABIBLRARS - KRB WER BhE

A=Azt s~ Till today Involved with Hosted

1 y 0 0 0 School talks 0 0 Local & foreign organizations

« Through the iPAS Talent Development Program and the T Ambassador Program, we deepen

Convenience

industry—academia collaboration to cultivate intelligent and innovative talent. We continue to
contribute our long-standing experience and influence in nurturing professionals, helping young
e e | — - students enhance their adaptability and competitiveness as they transition from graduation into
‘i,w,mammﬁ?’% Rk the workforce.
Charity donations, school software, and cloud services
Employee birthday rewards & various donations
Together with the Taipei Wild Bird Society, we are holding volunteer events to safeguard bird
habitats.
Certified for ISO 27001, 27018, and 27701, as well as achieving A-level certification in the Taiwan

Intellectual Property Management System (TIPS).

[ESEsRSESEsRsESEsEsjas=s]

RORHCHATRG RN [— — -n A | Ranked within the top 6%—-20% in the Corporate Governance Evaluation for three consecutive years.
s Awarded the Silver Prize at the 2nd £ 2Z organized by the ESGWD & CIO Taiwan.
Recognized as a Gold-Level Partner in the ESG audit for suppliers by CHT.
Joined the ESG Initiative Partners of ESUN FHC.
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http://www.cloudgss.com/
http://www.cloudgss.com/
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http://www.cloudgss.com/
http://www.cloudgss.com/
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